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CAREER: STAYING, MOVING ELSEWHERE, OR REINVENTING 

 
By Kathy Graham 

 
There are almost always pros and cons to staying at your current company versus moving elsewhere. With this much uncertainty 
in the work environment (demand cooling, large monetary increases disappearing, etc.), many have chosen to stay where they 
are, no matter how miserable they are in their current situation. A decision to stay is understandable, but is it the optimal choice 
to make because: 

• now is when your competitors aren’t likely to be looking = your probability of being the chosen person for an ideal 
position for you is better than before because there are fewer top candidates similar to you in interview process. 

• there are ways to avoid choosing/being chosen for a new role/new company that’s not your optimal career choice. 
However, to avoid accepting job misfits for you requires some research (expectations of job/company from firm’s written 
materials) and due diligence (stress-testing performance and capabilities to deliver on said expectations), which is easier 
to do while employed. 

• isn’t it better to know where you want to go next in your career AND have already in place the: 
▪  necessary relationships, organizations (trade associations, nonprofits, companies), and materials (resume, bio, 

LinkedIn profile)...and maybe even some opportunities to test out your new possibilities—BEFORE leaving your 
current job? 

 
If you accept the traditional folklore wisdom of “LOOK BEFORE YOU LEAP,” the next steps are: 
1. figure out what your sustainable competitive advantages are—i.e., what you do naturally better than anyone else. 
2. identify what you enjoy doing the most...and least (Patrick Lencioni’s The 6 Types of Working Genius helps with both IDs). 
3. research the companies who are most likely to be interested in your unique capabilities AND offer what you enjoy doing the 

most. 
 
Now it’s time to: 
4. “stress-test” the companies you’ve identified in step 3 by creating/refreshing relationships with those individuals who know 

the organization AND your specific areas of interest. Confidentially/discreetly discuss the reality of expectations versus 
perceptions. 

5. create your materials by changing your resume, bio, LinkedIn profile, AND adding an intro speech to reflect how what you’ve 
done qualifies you for your desired position at the companies who have passed your research and stress-tests. 



THE HQ COMPANIES  (aka “The HQs”) 3 minutes read www.TheHQCompanies.com 

6. reach out—through others or directly—to the person with the power to create your role (or hire you in the existing position). 
That person with the power is at/near the top of the organization, usually several levels above your desired position (hint: 
for CEOs, those individuals are the Board Chair and Nominating/Governance Chair and/or the individual(s) with the most 
ownership). 

 
Steps 4, 5 and 6 employ Granovetter’s 1973 research about “the strength of 
weak ties”—which were proven to be truly THE “growth” ties by: 

• LinkedIn’s 2022 blind study of +20 million jobseekers: weak tie builders 
had double the success in title, position, money;+ less job search time. 

• Luthans, Hodgetts, & Rosenkrantz 1988 study: managers developing 
weak tie relationships inside/outside company promoted quicker. 

• Cross, Pryor, & Sylvester’s 2022 study: those promoted within their 
company creating internal/external weak ties more productive & less 
likely to be one of ~50% promoted deemed “failures” 2 years later. 

 
BOTTOM LINE: learn to develop “weak ties” relationships because those 
relationships will secure better positions with higher level titles, more 
promotability/money, that fit you best whether you stay, move elsewhere...or 
reinvent yourself because reinventing yourself also uses these same steps. 
 
BTW, “the smartest way to reinvent yourself involves changes [that] happen when people build on what they already know, 
explore new possibilities, and take small, strategic steps towards something better,” per Dr. Diane Hamilton in her reinventing 
article on Forbes.com. 
 
NOTE: for further information on “Weak Ties Truly Are THE “Growth” Ties, please read my article with the same title. 
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